MINUTES
Ashtabula Co. Mental Health & Recovery Services Board
February 20, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on
Thursday, February 20, 2025. This meeting was held in person with a zoom option available for
the public.

Ms. Brunarski, Board President, called the meeting to order at 8:32am.

Board Members in Attendance: Mr. Alan Block, Ms. Alex DeGeorge, Ms. Megan Brunarski, Ms.
Deborah King, Mr. Joseph Owens

MHRS Board Staff in Attendance: Ms. Kaitie Hart, Ms. Bridget Sherman, Ms. Melissa Fields. Ms.
Lisa Battaglioli

Visitors:

In person: Paul Bolino {CCC),

Virtual: Mary Ann Hill, Sam Braun, Kalee Peterson

Approval of December & January Minutes: Board members reviewed Minutes from both the
December and January Board Meetings. Mr. Block moved to accept both sets of Minutes, Ms.
King seconded. Ms. Brunarski called for a vote:

Five Yes, Zero No.

Motion passed.

Financial Reports: Board members reviewed Financials for December and January. Ms. Hart
pointed out Cadence Care Network has overspent their budget. Mr. Block asked if a
conversation has been had with Cadence Care and if we will allow continued spending. Ms. Hart
explained that we have had multiple conversations with Cadence Care Network around this and
have informed them that we are not able to extend the amount of their contract. Ms. Hart also
mentioned that the Board has been working diligently to save levy dollar expenses by looking
into other options to assist with special placement costs. She provided the example that if
someone were to be released from the State Hospital and need placement in transitional living
for a period of time, those costs are often exorbitant, and we normally use levy dollars to cover
those costs. Recently we have started looking into other options we were previously not aware
of, such as Access to Success funds from the state. Being diligent about the spending of our levy
dollars has been a high priority, and we will continue to look for ways to save. Mr. Block also
commented on the “notes box” on the financials dashboard and stated that is very helpful. Mr.
Block moved to accept the December 2024 and January 2025 financials; Ms. King seconded.

Ms. Brunarski called for a vote.

Five Yes, Zero No.

Motion passed.

Reports



C

Board President Report: None
Executive Director’s Report:

Ashtabula County’s Remote Area Medical Clinic will be happening at Lakeside Jr. High
on March 22" & 23", For any Board Members interested in volunteering at our
Resource table, sign up here: www.ramusa.org . The Board is sponsoring this event at
$500.

Most Contract Amendments with our provider agencies have been signed by the
Director/CEQ, and Board Chair. These amended contracts are based on the approved
carryover from OHMHAS. Ms. Brunarski and Ms. Hart will sign the amended contracts
and send the finalized copy back to the agencies receiving additional funds.

Ms. Hart mentioned that board staff have started contract negotiations for FY 26.
Agencies are aware that we need to cut some of our levy expenses and have been
understanding toward our situation. Mr. Hart will send out 120 Day notices, due to go
out by February 27" to all contract providers. A memo will also be included stating that
we plan to have further discussion with each agency as to what funds can and cannot
be sustained. We will work with our contract agencies to finalize those decisions.

The Board of Commissioners, The Ashtabula Co. Prosecutor and Common Pleas Judges
approve a resolution for us to obtain outside council last week. Normally we use the
Ashtabula Co. Prosecutor as our Council, but since Board contracting is specific to ORC
340, we use outside council (Amundsen Davis) for contract specific issues.

Governor DeWine signed a Bill into law (HB 257) on January 8, 2025 that will go into
effect on April 8*", 2025 allowing public bodies (including ADAMHS Boards) to meet and
conduct business virtually, when certain conditions are met. We will need to develop
policies and procedures for virtual meetings.

Ms. Hart coordinated a Stepping Up Initiative meeting that was held in the
Commissioner’s Office on January 29'" of which over 60 people attended. We will
continue to have follow-up conversations to address the areas we are able to impact,
Mr. Hart will be in Washington DC the week of March 3. Because we receive Federal
HRSA funds, we are required to be a part of the RCORP Reverse Site Visit that occurs
annually in DC.

Quarterly CQl report:

Ms. Hart sent out the CQl report to the Board members via email for review prior to the Board
Meeting. Ms. Hart asked Board Members if they have any questions or concerns over any
components of the Continuous Quality Improvement report. —no questions

Ms. Fields touched on the Recovery Friendly Workplace initiative we have been working on as
an office. As part of our work with HRSA over the last few years we have been focused on
decreasing stigma around Mental Health and Substance Use Disorder. Recently, the State of
Ohio has released a toolkit so businesses can become designated as a Recovery Friendly
Workplace Become a Recovery Friendly Workptace | Department of Mental Health and
Addiction Services

Coalition Updates:



Ms. Sherman mentioned that the Ashtabula County Prevention Coalition and the Ashtabula
County Suicide Prevention Coalitions have merged into one meeting. Coalition Committees
merged two years ago, but the coalition meetings themselves remained separate until this
year. Some of the information shared between the two meetings is redundant and many of our
partners attend both. As we try to streamline/limit the number of meetings we hold, we
thought we would give this approach a try. Ms. Sherman and Ms. Fields also spoke about the
Mental health First Aid and QPR meetings that the Board and Community Counseling Center
offer. We are working on expanding the number of trainings held, and are offering them to any
organization interested in hosting one. Once our Board Room/meeting room area construction
is finished we hope to schedule regular MHFA and QPR trainings for anyone to attend.

Unfinished Business

A. Levy: We received verification from the Commissioners that the levy was filed with the
Board of Elections, and we are due to have a .6 Mill Renewal Levy on the May 6, 2025
Ballot. Ms. Hart mentioned that we will need to convene a levy workgroup to discuss
the activities around our levy. Ms. Hart also mentioned that we will need to move some
funds into our levy account to help pay for the campaign. For example, we have the
yard signs from the last levy campaign, but the issue number will likely be different so
we will need to pay for stickers to place over the issue number. Ms. Hart explained we
had budgeted $10,000 in this year’s budget for a levy campaign. Mr. Block motioned to
put $10,000 in the levy account to use for this year’s levy campaign. Ms. DeGeorge
seconded. Ms. Brunarksi called for a vote.
Five Yes, Zero No.
Motioned Passed to move $10,000 into our Levy Account,

B. Pending Grants: OCJS- we are still waiting on approval for year two, which started in
January. OCJS is the funding we receive to pay for the Renewal Court Coordinator at
Conneaut Municipal Court.

New Business

A. Update Policies. Ms. Hart explained that last year the County updated their personnel
policies around longevity pay and vacation time accrual. Many of the MHRS Board’s
policies mirror the counties policies, so Ms. Hart requested the Board adopt the same
policies. The previous longevity policy stopped at 20 years, so those that worked for the
County for longer than 20 years maxed out their longevity. This new policy extends
longevity pay from 20 years ($1.00) to 25 years ($1.25). The Board’s previous vacation
policy required 7 years of service before receiving an increase in vacation accrual. The
updated policy allows for an additional week of vacation after four, nine, fourteen, and
twenty four years of service. Mr. Block moved to accept the updated policies. Ms. King
seconded the motion.
Ms. Brunarksi called for a vote
Five Yes, Zero No.



Motion Passed.

B. Annual Training. Ms. Hart explained that the MHRS Board members are supposed to
attend an annual training on Ohio Ethics Law or review the Ohio Ethics Law and sign the
receipt that they have received a copy of the Ohio Ethics Law to review. Ms. Hart
provided all board members with a copy of the Ohio Ethics Law via email, and all board
members present signed the receipt that they received it. Ms. Hart announced that there
will also be an in-person Ethics training on April 10 from 9:30am-11am in Lake County
for anyone interested in attending. It will be presented by someone from the Auditor of
State's office, and Board Staff will be attending as well.

C. The Board Reviewed the Annual Report. Board members agreed it will be a useful tool for
levy season in explaining who we are and what we do as a board.

D. Health Officers: Ms. Hart provided Board Members with OACBHA’s Compliance In a
Nutshell explanation of why the MHRS Board Members need to approve the list of Health
Officers for Ashtabula County. Health Officers consist of various Mental Health providers
at Community Counseling Center, Lake Area Recovery Center and Signature Health. Mr.
Block moved to accept the list of Health Officers for Calendar year 2025. Ms. 8runarski
seconded the motion and called for a vote.
Five Yes, Zero no.
Motion passed, and all listed individuals are hereby appointed as Health Officers of the
Ashtabula County Mental Health and Recovery Services Board.

Communications:

None.

Questions/Comments from Board: Mrs. Brunarski asked about her Presidential term and when
the board needs to vote on Board Officers. Ms, Hart will review appointments and update
everyone at the next meeting.

Adjournment: Ms. Brunarski motioned to adjourn the meeting. Mr. Owens seconded.
Approved unanimously.
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Margaret B}unarski, Board President Date

Minutes prepared by Kaitie Hart



