Minutes
Ashtabula County Mental Health & Recovery Services Board
June 26, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
June 26, 2025. This meeting was held in person with a zoom option available for the public. Ms.
Brunarski, Board President, called the meeting to order at 8:33am.

Board Members in Attendance

Mr. Alan Block, Ms. Megan Brunarski, Ms. Deborah King, Ms. Pat DuPuy, Mr. Jason Tabie
MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Melissa Fields. Ms. Lisa Battaglioli, Ms. Christy Fisher

Visitors

Virtual: Richard Trice, Angi Daugherty, Joleen Sundquist, Kalee Peterson, Kathryn Whittington
In person: none

Approval of May Minutes

Board Members reviewad the May 2025 Meeting Minutes. Mr. Block noted that two minor typos need
corrected, to include “Mr. Block” under Financial Reports, and “Motion Carried” under adjournment.
Mr, Block moved to accept the May Minutes with those adjustments. Ms. DuPuy Seconded. Ms.
Brunarski called for a vote:

Five Yes, Zero No. Motion carried.

Financial Reports

Board Members reviewed Financials for May 2025. Ms. Hart noted that as we edge closer to the end of
the fiscal year many of the contract providers are on track to fully expend their contracted funds. Mr,
Block pointed out that utility costs are lower compared to May of 2024, Ms. Hart explained that when
we moved, some of our expenses decreased such as our phone service, which at our previous office
location was around $500/month. With our new phone service through Skyetel we pay by the minute
and that averages to about $62/month. Mr. Block also mentioned the addition of the Huntington Bank
levy account statement included in the financials and appreciated that additional information being
added. Ms. Hart added that we have not included that report previously, but we started tracking those
levy campaign expenses in quick books, so we will continue to include that statement in the financial
reports for the Board to approve when we have any levy account activity.

Mr. Block moved to approve the May financials. Ms. King seconded. Ms. Brunarski called for a vote.
Five Yes, Zero No, Motion carried.

Reports

Board President Report

Election of new officers. Ms. Hart explained that our bylaws state that a new slate of officers must be
elected every two years, with the current officer’s terms expiring at the end of June. Ms. Brunarski
Motioned to elect Ms. Deborah King to President, Mr. Alan Block to Vice President, and Ms. Alexandra
DeGeorge to Secretary for terms starting July 1, 2025 through June 30, 2027. Ms. DuPuy seconded. Ms.
Brunarski called for a vote.

Five Yes, Zero No. Motion carried.



Mr. Block and Ms. Hart thanked Megan for her dedication as the Board President over the last two
years,
Executive Director’s report

e Ms. Hart mentioned that Board Staff attended the Statewide OACBHA Conference and
presented with our HRSA Colleagues (Fairfield, Sandusky and Seneca Counties, along with PIRE
and Ohio University) in a session titled: Building Healthier Communities Through Addressing
Economic Stability as a Social Determinant of Health—focusing on our HRSA work pertaining to
workforce development, information dissemination around access to services and supports, and
our work around the Maternal Mental Health Hotline and expanding QPR and Mental Health
First Aid Trainings.

e We recently partnered with Ohio State Highway Patrol, Ashtabula Post to start a statewide
initiative, Operation New Beginnings, as part of our Quick Response Team outreach. Each week,
OSP provides us with a list of individuals who received and OVI charge the week before, and
QRT will either call or visit the individual to see if they are interested in treatment. Of the twelve
individuals that the QRT has provided outreach to as a result of their OVI charge, 4 of them have
been linked to treatment.

o The State has developed a regional approach for Crisis Response for youth (20 year olds and
under) using an MRSS (Mobile Response Stabilization Services) model. Ravenwood will be our
region’s MRSS Provider and will serve Ashtabula, Lake and Geauga Counties. MRSS calls will be
triaged and a response deployed through 988 crisis hotline.

e Ms, Hart reviewed the Board Campaign Finance Reports regarding our levy campaign expenses.
The Board originally approved $10,000 for levy campaigning purposes. The starting balance in
our account was $502.08, we deposited $5,000 into our levy account, and had a total of
$5,356.17 in expenses, leaving $145.91 remaining in our current levy account.

o The MHRS Board is working to engage Law Enforcement in coordinating a Crisis Intervention
Team {and training) in Ashtabula County. We have a steering committee meeting scheduled for
August 27" at the Sheriff's Department to begin these discussions.

e The MHRS Board is hosting a PAX for New Beginnings training on August 7 at the Board office.
This is a full day training for women (who have children) in treatment and treatment providers.

Unfinished Business

A. Graonts:

0OCJS (renewal court)—we received initial notice that we will be receiving year two of this grant

funding (started in January 2025) but are just waiting final approval. We also received notice that

the continuation grant is due July 8" which will start in January 2026.

OHMHAS Older Adult Grant—We received notice last week that we will be receiving a $10,000 grant

to help us reach the older adult population as we are seeing more concerns around loneliness &

isolation as well as substance misuse and mental health. This funding will allow us to provide two

WISE trainings {(Wellness Initiative for Senior Education) and also develop some marketing materials

for older adults. We are seeing an increase in both the number of fatal overdoses and suicides in

older aduits in Ashtabula County.

B. FY 26 Contract

Ms. Hart reviewed the Agency Contracts and their Attachment A’s which indicate the services,

programs and funding we will be contracting for in State Fiscal Year 2026 (starting July 1*"). Ms. Hart

provided a brief overview and explained that the funding associated with these contracts was
approved at the May Board Meeting in the proposed budget. Once we have a clearer understanding
of the state and federal funding the board will receive, we will present an updated budget to the

Board and amend the Attachment A’s, as appropriate. Mr. Block asked a contract language question



"1141” re: Cadence Care, and overspending their contract. Ms. Hart explained that she has some
ability to approve up to a certain amount without Board approval and mentioned that there is a need
for respite services in Ashtabula County and that Cadence is the only agency that provides that
service. Mr. Block asked about another area in the contract: In index, Article 7.10 “sanctions” is
listed but it doesn’t exist in the contract. He asked if there should be sanctions, and what the
sanctions were about in the past. Resulting discussion determined it may be an error left over from
the old contract that needs removed. Ms. Hart will investigate this in greater detail.

New Business

Recovery Housing: The Board Members reviewed the updated Recovery Housing policy that was
approved by the County Prosecutor, limiting funding to Contract Provider Recovery Housing only due to
limited funding. Should additional funding become available, the Boad will open an RFP for all Certified
Recovery Houses to apply. Mr. Block motioned to approve the updated Recovery Housing Policy &
Procedure. Ms. King Seconded. Ms. Brunarski called for a vote,

Five Yes. Zero No. Motion carried.

Sliding Fee Scale: Ms. Hart discussed the previous adoption of the FY 2025 sliding fee scale (500% of
poverty) which was extremely generous. As we learn more and work to ensure services continue to be
available for our county’s most vulnerable residents, Ms. Hart proposed a new scale adjusted to 300% of
poverty guidelines. Ms. Hart noted that the previous high threshold may have contributed to increased
costs in the previous year. Mr. Block asked for an example out of the chart, and Kaitie provided more
examples and clarification (ex: a family size of three, with an income between $4,442-54,996 would be
responsible for 20% of their treatment costs, the MHRS Board would pay the remaining amount—until
the board contract is exhausted with that contract agency). Mr. Block noted that it was good insight in
becoming aware of this. Ms. King Motioned to approve the new sliding fee scale. Ms. Brunarski
Seconded. Ms. Brunarski called for a vote:

Five yes. Zero No. Motion carried.

Billing termination dates: were previously set for October 31%, with the option of a one-month
extension. Ms. Hart explained that most other counties terminate contract provider billing at 30-90 days.
Ms. Hart requested that we adjust our date to close out sooner, suggesting July 31, with the option of a
30 day extension, if needed. This would mean that starting in FY 26, all provider agencies will need to
have all billing submitted to the MHRS Board by July 31, 2026 for the previous fiscal year. Mr. Block
motioned to approve the Billing Termination Date to July 31%. Ms. King Seconded. Ms. Brunarski called
for a vote:

Five Yes, Zero No. Motioned carried.

Questions/Comments from the Board Members

Mr. Tobie asked if we should be expecting new Board Member Appoeintments in July. Ms. Hart explained
that there have been three new Board Members appointed and they will be sworn in for our next Board
meeting; one Commissioner Appointment and two State Appointment. This will provide us with a full
NINE Member Board; made up of THREE State Appointees (OHMHAS), and SIX Commissioner
Appointees.

Ms. Hart asked if the Board would like to cancel the July meeting as has been done in previous years.
Mr. Block recommended this issue be discussed after the executive session.



Ms. Brunarski made a motion to enter into Executive Session at 9:46am for the purpose of discussing the
Executive Director’s Evaluation/Performance. Mr. Block Seconded this motion. Ms. Brunarski called for a
vote:

Five Yes. Zero No. Motion carried.

Executive Session

Roll Call: Ms, Megan Brunarski, Mr. Alan Block, Ms. Pat DuPuy, Ms. Deborah King, Ms. Kaitie Hart
Note: Ms. Pat DuPuy needed to leave executive session at 10:06am

Ms. Brunarski motioned to exit executive session at 10:24. Mr. Block seconded. Motion carried.

Regular Session

Mr. Block thanked Ms. Hart for all her work as the Executive Director over the past year and
acknowledged all she has been able to learn and bring back to the board and made a motion to provide
Ms. Hart with a 5% salary increase and a ONE time 5% performance bonus. Ms. Brunarski seconded the
motion, and called for a vote:

Four Yes, Zero No, Motion carried.

Mr. Block motioned to cancel the July Board meeting. Ms. King seconded. Ms. Brunarski called for a vote:
Four Yes. Zero No. Motion carried.

Adjournment
Mr. Block moved to Adjourn the meeting at 10:32, Ms. King seconded. Motion carried.

Board Pregjdent

Minutes prepared by Kaitie Hart, MHRS Board Executive Director



