Minutes
Ashtabula County Mental Health & Recovery Services Board
March 20, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
March 20, 2025. This meeting was held in person with a zoom option available for the public. Ms.
Brunarski, Board President, called the meeting to order at 8:36am.

Board Members in Attendance

Mr. Alan Block, Ms. Alex DeGeorge, Ms. Megan Brunarski, Ms. Deborah King, Ms. Pat DuPuy
MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Bridget Sherman, Ms. Melissa Fields, Ms. Lisa Battaglioli

Visitors

In person: Paul Bolino {CCC), Virtual: Mary Ann Hill, Kalee Peterson, lill Valentic

Approval of February Minutes

Board Members reviewed the February 20, 2025 Meeting Minutes. Mr. Block moved to accept February
Minutes as written. Ms. King Seconded. Ms. Brunarski called for a vote:

Five Yes, Zero No. Motion passed.

Financial Reports

Board Members reviewed Financials for February. Ms. Hart noted that there is not anything that stands
out regarding financials, but indicated we are working to cut costs, being especiafly aware of how we are
spending our Levy dollars. Ms. King moved to accept the February Financials. Ms. DeGeorge Seconded.
Ms. Brunarski called for a vote:

Five Yes, Zero No. Motion passed.

Agency Highlight

Ms. Valentic from Catholic Charities of Ashtabula County explained their Guardianship and Payee-ship
programs that are partially funded by the MHRS Board. The Board funds Guardianship and Payee-ship
for those with a Severe and Persistent Mental iliness and are under the age of 65. Ms. Valentic
categorized these programs as homelessness prevention programs as they help ensure that individuals
receiving this service get the appropriate supports to assist with maintaining housing and ensuring basic
needs are met continuously. Their current census of those with SPMI, under age 65 receiving
Guardianship services: 29; Payee-ship: 69

Reports

Board President Report

Accepting Board Member Resignation:

Ms. Brunarski shared that Joe Owens has resigned from the Board in an email he sent to board staff on
March 3. The Board needs to approve his resignation so the Commissioners can proceed with
appointing a new Board Member. See resolution 2025-2
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Board Officer/Member terms:

Ms. Brunarski reviewed the membership and officers and noted we will discuss the nominations and
vote on new officers in June. Ms. Brunarski noted that the normal process for nominating new officers is
to move Vice President to President and Secretary to Vice President. Ms. Hart reported that we have
two people being interviewed by OhMHAS for new Board Membership, and the Commissioners are
working on recruiting for the one vacant seat they have open.

Fxecutive Director’s report
e Ms. Hart reminded Board Members about the Ethics Training next month in Lake County. The
Lake County ADAMHS Board is offering to share their annual Board Training with us. Debra
stated she will be able to attend.
e We have been working to update our website to make sure everything is cleaned up and
accurate and easier to navigate, especially with the levy coming up.
e As of March 1% the Ashtabula County Mental Health & Recovery Services Board received the
designation as a Recovery Friendly Workplace through Ohio Recovery Housing.
e Ms. Hart reported that she attended the Rural Community Opioid Response Program’s Reverse
Site Visit in Washington D.C. and presented on a panel regarding Recovery Friendly Workplace.
e  Asof yesterday, CCC announced that they have entered into exploring a merger with
Ravenwood (Geauga County). Ms. Hart read the statement from Mr. Paul Bolino. Ms. Brunarksi
asked if Ravenwood has crisis beds. Mr. Bolino explained that they do have crisis stabilization
and Ms. Hart explained that the Board does purchase beds there through the Regional
Collaborative.
statement from Mr. Bolino at Community Counseling Center:
Ravenwood Health and Community Counseling Center are exploring a merger. They have engaged an
experienced consultant to facilitate the process. A joint task force of board and staff will lead the process
which is expected to take approximately 6-8 months. The task force will evaluate each organization and
work to create a unified vision for the merged entity that continues and improves service delivery and
ensures long-term sustainability.
Assuming a successful merger, the name of the new entity will be Ravenwood Health, and Paul Bolino,
current CEO of Community Counseling Center will serve as the new CEQ. Vicki Clark, current CEO of
Ravenwood Health, intends to retire later this year.
e IMr. Block asked how the new offices are working, now that we are in the new Board Room. Ms.
Hart mentioned that all renovations are generally completed (aside from a leaky toilet that is
being addressed). The Board Staff have settled in nicely.

Unfinished Business
Levy: Levy Workgroup & Levy Banking
Ms. Hart reported that the Levy Workgroup met last week and we there is another workgroup set for
next Thursday. She has been in contact with County Commissioner Kathryn Whittington and we will try
to mirror efforts for our campaign with Senior Levy, as they are on the ballot at the same time. Some
of the planned levy activities include:
Ms. Hart will be working on a general PowerPoint to be able to have partner organizations be able to
present to the public.
Order stickers with “Issue 3" to plan on 2019 campaign yard signs so we reuse signs from 2019.
Order 500 FY 2024 Annual Reports
Place levy info flyer in Gazette & Star Beacon as inserts
Send out levy info postcards to absentee voters (we will know who these individuals are 3 weeks



before the election)

Mr. Block and Ms. Hart worked out the Levy Banking situation and we received our Levy account debit
card in the mail yesterday. Mr. Hart mentioned this should be an easy form of payment for most of
our levy materials, but we need to figure out a solution to pay our Website Designer for her levy work
as well as social media posts. Ms. King suggested using the debit card to purchase a bank check to pay
when needed, they are generally around $2.00 for a bank check. Mr. Block discussed how much we
need in the account and also discussed possibly changing banks in the future.

Grants: HUD/CoC, OCIS

Ms. Hart reported on the HUD/CoC grant. This fiscal year we received around $500,000 in CoC funds,
and we just received the grant award for next year that starts in April, and we will be receiving nearly
$622,000 for housing vouchers.

OCJS- Renewal Court {Conneaut SAMI) grant is still in review, in January Ms. Fields was notified that
we would be receiving the grant, but we were later notified we were put in the wrong category, and a
decision has not been made yet. The grant was supposed to start in January. Generally we receive
around $25,000 for this grant and the Board matches $8,000.

New Business

A. SFY Budget- Ms. Hart reported the state has released their proposed allocations for FY 26 and it
seems on par with what they have done in the past. However, they have bucketed the funding
(grouping it a little differently). it looks like we may be getting a similar amount as previous years,
with a little bit more flexibility. We are still awaiting word from the state on what the formula will
be for distribution to help indicate how much we will receive in Ashtabula County

B. Provider Contract Discussions- Ms. Hart reported that we are having discussions with our provider
agencies about what programs are essential and what programs we might be able to cut or reduce
to address deficit spending.

C. Policy Approvals
-Virtual Meeting Policy- Ms. Hart presented the draft policy for virtual meetings. We may need to
adjust the policy as we go along and learn more. Mr. Block asked about the camera statement
(making sure the name on screen matches the person’s identity, etc.). Mr. Block moved to approve
the virtual meeting as written, with understanding that we will look into camera and recording
statements. Ms. King Seconded the motion. Ms. Brunarski called for a vote:
4 yes, 0 no. Mation passed. {Ms. DuPuy left the meeting for an appointment)
-Policy to Update Policies- Ms. Hart explained that as other Boards around the state are going
through Board Assistance Reviews with OhMHAS, there have been findings that not all boards have
a Policy on updating their policies. Board Members reviewed the draft policy, Ms. DeGeorge moved
to approve the Policy for Updating Policies, Ms. Brunarski seconded. Ms. Brunarski called for a vote:
4 yes, 0 no. Motion passes.

Questions and Comments from Board Members
Ms. King asked if we could have information in the PowerPoint for the levy about stats and data
about how our services and programs we fund save lives (Suicide Prevention, Mobile Crisis, CoC,
etc) and we do more than just SUD. Will discuss at next Levy Workgroup.
Mr. Brunarksi and Ms. King are not able to attend the next MHRS Board meeting.

Adjournment
Mr. Block moved to Adjourn the meeting at 9:29am. Ms. Brunarski seconded. Motion passed
unanimously.
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Margaret narski, Board President Date

Minutes prepared by Kaitie Hart, MHRS Board Executive Director



