Minutes
Ashtabula County Mental Health & Recovery Services Board
May 15, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
May 15, 2025. This meeting was held in person with a zoom option available for the public. Ms.
Brunarski, Board President, called the meeting to order at 8:36am.

Board Members in Attendance

Mr. Alan Block, Ms. Alex DeGeorge, Ms. Megan Brunarski, Ms. Deborah King, Ms. Pat DuPuy, Mr. lason
Tobie

MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Bridget Sherman, Ms. Melissa Fields. Ms. Lisa Battaglioli, Ms. Christy Fisher
Visitors

In person: loleen Sundquist & Loretta Buell (CCC) & Angi Daugherty (Family Pride)

Virtual: Mary Ann Hill, Denise Casto

Oath of Office

Ms. Brunarski, Board President and Notary Public, swore in new Board Member, Jason Tohie, who was
appointed to the Ashtabula CO. MHRS Board by the Commissioners on April 1st, 2025; term expiring
June 30", 2027.

Approval of March Minutes

Board Members reviewed the March 20, 2025 Meeting Minutes. Mr Block noted that Minutes need
adjusted to reflect March 20, 2025—not February 20, 2025. Mr. Block moved to accept the March
Minutes with that adjustment. Ms. King Seconded. Ms. Brunarski called for a vote:

Six Yes, Zero No. Motion passed.

Financial Reports

Board Members reviewed Financials for March & April. Ms. Hart noted that as we get to the end of the
fiscal year the contract providers are on track to fully expend their contracted funds. Mr. Block asked
about Cadence Care and if they are continuing to bill even though they are beyond their contracted
amount. Ms. Hart explained that we are still accepting bills from Cadence for Respite as that is identified
as a need in the community, and those bills tend to be smaller amounts. Mr. Block moved to approve
both the March and April financials. Ms. DeGeorge seconded. Ms. Brunarski called for a vote.

Six Yes, Zero No. Motion passed.

Review of Draft Budget

The MHRS Board’s Fiscal Consultant, Denise Casto provided an overview of the Draft Budget the reflects
an expected income of $3,950,048.00—a decrease of $249,663.00 from fiscal year 2025. Ms. Hart noted
that our income adjusts multiple times during the year as new funding and grant opportunities become
available and provided the example of Access to Wellness. We are on track to over spend our Access to
Wellness funds before the end of the fiscal year, so we reached out to the state to request an additional
$20,000 because we are utilizing a lot of our Access to Wellness dollars to pay for motel stays for
individuals that would otherwise be homeless until we can get them into permanent housing. The state



approved this request.

The Board reviewed the KEELSRA Budget that reflects the estimated allocations we plan to contract to
our provider agencies. Ms. Hart mentioned that we are still waiting for the Senate to pass the budget
and that we are expected to hear what our allocations for SFY 2026 will be by the end of May.

Ms. King moved to approve the Draft Budget as presented, Ms. Brunarski seconded. Ms. Brunarski called
for a vote: (Ms. DeGeorge had to leave before the vote).

Five Yes, Zero No

Agency Highlight

Loretta Buell, Clinical Supervisor at Community Counseling Center, presented on the Prevention Services
Community Counseling Center Provides, these services are funded by the MHRS Board. Ms. Buell noted
this presentation was timely as it is currently SAMHSA’s Prevention Week. She explained that CCC has a
team of prevention specialists that provide Prevention Services across the Prevention Continuum which
includes Prevention Promotion, Universal Prevention (reduce risks for entire population), Selective
Prevention (focused on specific groups) & Indicated Prevention (focused on individuals that show early
signs of risky/problematic behaviors). This prevention continuum is met through a variety of strategies
such as Information Dissemination {community health fairs), Prevention Education (Mental Health First
Aid, QPR, Botvin Lifeskills}, Alternatives (those activities that build assets in youth such as Girls Circle &
Boys Council), Problem Identification & Referral (Catch My Breath smoking/vaping
prevention/intervention), Community-Based process {Coalition work), & Environmental approaches
{such as social norms campaigns). Mr. Block asked how individuals contact them to provide prevention
services. Ms. Buell reported that the prevention team has established relationships with many schools
and there are multiple avenues for schools to reach out for additional prevention services. She also
credits the QPR and MHFA videos with contributing to increased interest. Ms. Sherman shared how the
different agencies have reached out to request trainings, and how outreach letters to churches were sent
to offer QPR and MHFA.

Reports
Board President Report-None
Executive Director’s report

e Ms. Hart congratulated the Board on the passage of the .6 Mill Renewal Levy and thanked the
Board for all their support through that process.

¢ s, Hart thanked all those that participated in the Ohio Ethic’s Commission training in April.
Lake County ADAMHs Board was thrilled to host the joint training, and had an article put in the
News Herald (front page). They would like to do more collaborative trainings in the future.

e Ms. Hart and Ms. Fields attended the State Crisis Intervention Team {CIT) Conference in April, to
learn more about the CIT process to get a team up and running in Ashtabula County. We
decided to start on CIT for Corrections, and the Jail Administrator for the Ashtabula County Jail
is on board with that. We hope this avenue will better prepare us to establish a CIT training for
Law Enforcement next,

e Ms. Hart has been participating in many community presentations, providing information on the
MHRS Board and what we do. Presentations included Ashtabula County LEADERship Health &
Human Services Day, The Attorney General’s Keep the Peace event in Conneaut, and multiple
provider agencies regarding our levy on the May 6" Ballot.

¢ Board staff participated in a County Health Needs Assessment Interview with [lluminology to



discuss the Behavioral Health needs of Ashtabula County. (

e Ms. Hart noted that we needed to engage the Incident Response Team to provide support after
a family perished in a fire earlier this week. We engaged our provider agencies to assist in
providing therapeutic services to the school and community. This incident sparked the never-
ending conversation of our County’s need for a Local Outreach to Suicide Survivors (LOSS)

Team, which also responds to traumatic loss.
e Board staff received a tour of the soon-to-open Buckeye PACE center, which is a medical facility
day-center for adults 50 and older, which is a multi-service, one stop location. The aging
population is a focus of the board’s as we are seeing an increase in the number of adults over
the age of 50 complete suicide and die from overdose.
CQl Report

Ms. Hart sent the 3™ Quarter CQJ report to Board Members via email for them to review. No
one had any questions or comments on the CQl report, but Ms. Hart explained that we are working on
streamlining that report, and if anyone has any ideas of what they would like to see, or how they would
like it presented in the coming fiscal year to please let us know.
Coalition Reports

Ms. Fisher described the efforts to re-start the Recovery Coalition, and the planning for upcoming
events. Ms. Hart added that we plan to purchase a yellow tent to aid as a recovery support for those in
recovery or those who are sober curious that can be set up at a variety of events around Ashtabula
County—especially those events that are often centered around alcohol. Ms. Sherman provided an update
on the upcoming One Life Race and Hope in Artistry events that will be taking place this Fall. Ms. Hart
also shared that planning for the PART Conference is underway that will be held at A-Tech on October
10th. (

Unfinished Business
Levy
Our .6 Mill Renewal Levy on May 6" passed with 67% of the votes {compared to 78% of the votes for
our Replacement Levy in 2019). We spent considerably less money on this levy, estimating around
$5,000 of the $10,000 approved by the Board. These funds went toward 5,000 mailers, Yard Signs (Issue
3 stickers), flyer inserts in the Gazette Newspapers, Social Media Posts and a Renewal Levy tab on our
website. We also participated in a video interview with the Gazette that was posted on social media.

Grants:

HUD/CoC- We will be receiving nearly an additional $100,000 in HUD funds this year for CoC, primarily
to keep up with the rising rent costs. We hope to be able to add a couple individuals to the program
with these funds as well. This program serves between 70-80 Ashtabula County residents annually that
have a Severe and Persistent Mental lliness that were previously deemed homeless {living in a place not
meant for human habitation or a shelter)

OCJS (renewal court)—we received initial notice that we will be receiving this grant (started in January)
but are just going through the pre-award pracess and are awaiting final approval.

OHMHAS Ofder Adult Grant—We wrote for $10,000 for this grant opportunity to help us reach the older
aduit population as we are seeing more concerns around substance misuse and mental health. We hope
to hear whether or not we receive this grant by the end of the week.

AG DART Grant — Ashtabula County has been a recipient of the Attorney Generals DART Grant for our
Quick Response Team (QRT) since 2018. The MHRS Board took over writing/coordinating that grant in
2022. This funding helps us coordinate a response of treatment providers and police officers to respond (
to overdoses and assist in linking the individual to treatment {we have a success rate of around 60%
linkage to treatment). We are in the process of writing this grant for FY 26, and it is due by May 30™.

-



New Business

Fiscal Year 2026 Contracts

Ms. Hart reported that there is a lot going on at the State and Federal levels that could impact the
Ashtabula County residents we serve. Around 7,500 Ashtabula County residents participate in the
Medicaid expansion program. If Medicaid expansion is terminated, the number of Ashtabula County
residents without insurance will increase, potentially increasing MHRS Board costs significantly. As we
budget/contract for FY 26, we are keeping this area of concern in mind. Boards have also been working
with OACBHA {our Board Association) and OHMHAS to develop funding formulas for the distribution of
allocations from OHMHAS starting in FY 27.

Ms. Hart also mentioned the concerns we are having with Recovery Housing and the lack of funding to
support it. As of January 1%, any organization that runs a Recovery House, Sober Living House, Boarding
House... must become certified through Ohio Recovery Housing or Oxford House or risk being shut down
by the Attorney General’s Office. Because of this, many Recovery Houses became Certified, opening
them up to MHRS Board funding for residents for up to 90 days. Due to limited Recovery Housing
Funding, we will be adjusting our Policies and Procedures to state that we will only assist with funding
those Recovery Houses that are contract providers of the MHRS Board. We will continue looking for
additional funding streams for Recovery Housing and will open RFPs for funding to outside organizations
shouid we be able to bring in additional funds.

Mr. Block asked about the reduction in funds for Cadence Care. Ms. Hart mentioned that we have been
having conversations with Cadence Care around no longer providing school-based therapeutic services
as we do not fund that service for any other school district or provider agency. We are continuing to
have contract discussions with all provider agencies and will be able to provide an updated budget at
the next Board meeting.

Ms. Hart also mentioned that our Contract Attorneys have reviewed last year’s Contract language and
suggested no changes.

Questions and Comments from Board Members
None

Adjournment
Mr. Block moved to Adjourn the meeting at 9:57, Ms. King seconded. Motion carried.
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