Minutes
Ashtabula County Mental Health & Recovery Services Board
August 21, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
August 21, 2025. This meeting was held in person with a z00m option available. Ms. King, newly
appointed Board President, called the meeting to order at 8:33am.

Board Members in Attendance

Mr. Alan Block, Ms. Alexandra DeGeorge, Ms. Megan Brunarski, Ms. Deborah King, Mr. Jason Tobie; Ms.
Joan Steid!, Ms. Gail Castrilla

MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Christy Fisher, Ms. Melissa Fields

Visitors

Virtual: Liz Henrich (OACBHA), Sherri Sullivan (Family Pride)

In Person: Paul Bolino (CCC)

Approval of May Minutes
Board Members reviewed the June 2025 Meeting Minutes. Mr. Block moved to accept the June Minutes.
Mr. Tobie Seconded. All in Favor. Motion Carried.

Financial Reports

Board Members reviewed Financials for June and July 2025. Ms. Hart noted that July ended the 2025
fiscal year, but that our provider agencies have until October 31* to bill. She reminded board members
that we did change the billing termination date on the FY 26 contracts to July 31%, giving one month to
send final bills to the board, as opposed to the four months they currently have. Ms. Hart explained that
if there is funding available when all bills are in, we will pay what we can to avoid requesting carry-over
from the State. The board then reviewed July Financials, of which there is nothing additional to report as
many agencies have not yet billed for July, as expected. Mr. Block moved to accept the June and July
financials, Ms. DeGeorge seconded. Ms. King called for a vote:

Eight yes, Zero No. Motioned Carried.

Reports
Board President Report: Ms. King welcome our two new Board Members, Ms. Gail Castrilla and Ms. Joan
Steidl. She noted that we had an additional board member appointed in July but had since taken a
different job and had to step down from the board to avoid a conflict of interest. The County
Commissioners are accepting applications to appoint a 9% Board Member.
Executive Director’s report:
¢ We have scheduled our first Crisis Intervention Team (CIT) Steering Committee meeting for
August 27" and have invited the Chief of Police from each Department to attend.
®» We recently received funds from OhMHAS to provide to our Courts that have Specialized
Dockets: Recovery Court, Renewal Court, Family Drug Court & Veterans Court. We have
contracts that are just awaiting a signature from the County Commissioners and the County
Prosecutor.
¢ Discussions have slowly started up again regarding a regional Crisis Stabilization Center. A group
of us went to Lorain County last week to look at their new Crisis Stab. Center that will open on



October 1%.

MRSS (Mobile Response Stabilization Services/ages 0-20 Mobile Crisis Service) has had a couple
of delays in getting started, but the state should be ready for it to roll out as of September 2.
Ravenwood has indicated they are staffed and ready to get started.

OhMHAS has started listening sessions with the Hospital Catchment Areas to discuss a
Statewide or Regional approach to Mobhile Crisis. Our catchment area is Northcoast Behavioral,
and our listening session was earlier this week. It was a great opportunity to talk with our
partners about what is and is not working with our Adult Mobile Crisis programs.

The Ohio Department of Mental Health & Addiction Services (OhMHAS) will be changing their
name to The Ohio Department of Behavioral Health in October.

Sam.gov, Mrs. Hart notified the Board that there have been some complications in updating our
SAM .gov account since we have a change of address. Our legal name is The County of Ashtabula
since we share the same EIN #. We are working with the Commissioner’s Office to hopefully
obtain verifiable documentation of our 4717 Main Ave. address to get everything squared away.
As we receive final details about all the funding we should be expecting to receive this year
(state and federal), we are working on updating our budget for both the fiscal and calendar year
and hope to bring those to the September Board Meeting for review and approval.

Mrs. Hart mentioned to the board there have been various sponsorship opportunities lately for
the MHRS Board and asked the board if they have thoughts on how we decide who to sponsor
since we are budgeting in a funding deficit. This is normally something the Director has
discretion aver but is looking for Board input. We, as a board, ask for sponsorship for events like
the One Life Race for suicide prevention, and the PART Conference, and we want to continue to
be good community partners and support other partner agencies with their event. Mr. Block
suggested looking at our consumer activities budget at our next Board Meeting.

The Suicide Prevention Coalition ONE LIFE RACE is scheduled for September 6'. Information is
in Board Member binders, as well as the MHRS Board website for anyone interested in
registering.

Adjournment
Mr. Block moved to Adjourn the meeting at 9:00am, Ms. Steidl seconded. Motion carried.

The Board moved into the Annual In-service training from 9:00am-10:00am-- Board Roles and
Responsibilities
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Minutes prepared by Kaitie Hart, MHRS Board Executive Director



