Minutes
Ashtabula County Mental Health & Recovery Services Board
December 4, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a reguiar session on Thursday,
December 4, 2025. This meeting was held in person with a zoom option available. Ms. Deborah King,
President, called the meeting to order at 8:32am.

Board Members in Attendance

In person: Ms. Deborah King, Mr. Joan Steidl, Mr. Jason Tobie, Ms. Gail Castrilla, Ms. Megan Brunarski
Virtual: Mr. Alan Block

MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Melissa Fields, Ms. Bridget Sherman, Ms. Lisa Battaglioli

Visitors

Virtual: Denise Casto (Board Fiscal Consultant}, Richard Trice (Glenbeigh), Camille Zalar {Glenbeigh),
Mary Ann Hill (Media Consultant), Suzette Miller (Generations), Kalee Peterson (Signature Health),
Michael Murphy (LARC)

In Person: Paul Bolino {CCC), Angi Daugherty (Family Pride)
Approval of September Minutes

Board Members reviewed the September 2025 Meeting Minutes. ** Note: October and November
Meetings were cancelled due to not meeting quorum. Mr. Block moved to accept the September
Minutes. Ms. Steidl Seconded. Roll call vote was taken on the motion to approve the September
Minutes:

Block: yes King: yes
Brunarski: Yes Steidl: yes
Castrilla: yes Tobie: yes

Motion Carried.

Financial Reports

Mrs. Hart presented the financials for August, September, October & November, noting that the August
financials were corrected. Ms. Steidl mentioned it appeared spending for some agencies is not where it
was predicted to be. Ms. Hart noted that it is common for agencies to be a month or two behind in
billing, also reiterating that prior to this year, agencies have had 4 additional months to bill the board
after the end of the fiscal year. In this year’s contract the Board is requiring final bills be submitted to the
Board by July 31%, giving only one month extra.

Mr. Tobie moved to accept the financials for August, September, October & November. Ms. Castrilla
seconded. Roll call vote was taken on the motion:

Block: yes King: yes

Brunarski: Yes Steidl: yes



Castrilla: yes Tobie: yes
Motion Carried.
2026 Calendar Year Budget

Ms. Denise Casto, the Board’s Fiscal Consultant, from Clark Shaffer Hackett reviewed the Calendar year
Budget reminding the Board Members that we function on a fiscal year (July-June), but since the county
is our fiscal administrator, we need to have a Calendar Year Budget which allows the board to do
Purchase Orders for processing payments. The Board reviewed both the Revenue and Appropriation
worksheets. Ms. Steidl motioned to approve the Calendar Year 2026 Budget, Mr. Tobie Seconded. Roll
call vote was taken on the motion:

Block: yes King: yes
Brunarski: Yes Steidl: yes
Castrilla: yes Tobie: yes

Motion Carried.

Five year Projection

Ms. Casto also reviewed the S-year projection that currently indicates we are operating currently with 8
months of cash on hand. If we continue this trajectory, that will leave us with 1.7 months of cash on
hand by FY 31. Ms. Hart mentioned she would like to have one year of cash in reserves, and that would
require additional cuts in contract and/or bringing in more money. Ms. Casto noted that while many
boards have some grant funds, that is not how Boards typically operate. Boards are structured to receive
State/Federal allocations and contract out those dollars.

Program Highlight

Camille Zalar from Glenbeigh attended the meeting to discuss Withdrawal Management and Residential
services at Glenbeigh. Ms. Hart mentioned that since Glenbeigh has started accepting Ohio Medicaid,
Board-funded treatment at Glenbeigh is not requested as often as previous years. Ms. Zalar provided
details around withdrawal management services and how they differ based on substance use.

Reports

Board President Report: Ms. King reviewed meeting dates and times for the new year and asked if
anyone had any issues with keeping meetings at 8:30am on the third Thursday of the month. No issues
reported.

Ms. King also announced that the Commissioners are in the process of appointing our §* Board
Member—they have requested applications and many people have responded. The Commissioners
should be making a decision by the end of the year as to who they will be appointing for our last open
seat.

Executive Director’s report:

& Ms. Hart mentioned that we have gone through the process of hiring a new attorney for our
contracting services (all things ORC 340).
¢ The State has put out an RFP for a regional mobile crisis response team.



Cyber-Security Policy

Ms. Hart reviewed the proposed cyber-security policy with the Board, noting that it has been reviewed
by an attorney and meets all the requirements of HB 96. It was noted that this policy can be adjusted as
needed. Mr. Tobie motioned to approve the Cyber Security Policy as written. Ms. Castrilla seconded.
Roll call vote was taken on the motion:

Block: yes King: yes
Brunarski: Yes Steidl: yes
Castrilla: yes Tobie: yes

Maotion Carried.

New Business
Al Policy

Ms. Hart shared the County’s Al policy with the Board Members and asked for feedback as to thoughts
whether this policy would be sufficient for the Board, or if there are other items to take into
consideration. Ms. Hart mentioned how other county offices are using Al to assist with Minutes, and
would like to do the same. There are a lot of concern around the use of Al, Board will continue
discussions arcund an Al policy.

Calendar Year 2026 Board Meeting Schedule

Board Members were provided with the monthly Board Meeting dates and times for the 2026 calendar
year, the 3™ Thursday of the month at 8:30am.

Communication/Public Comment
None.
Adjournment

Mr. Tobie moved to Adjourn the meeting at 9:54am. Ms. Castrifla seconded. Motion carried.
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Minutes prepared by Kaitie Hart, MHRS Board Executive Director



e Ms. Hart announced that the Community Assessment and Plan that we need to submit every
three years is due at the end of January. We have put out a provider survey to collect more
information. We also plan to align our strategies with the CHIP (Suicide & Isolation).

e Handle with Care has rolled out, all schools have been trained and almost all Law Enforcement
Agencies have been trained. Once all LE is trained, they will start training other first responders
{fire & EMS).

e In April Lake County will be hosting an annual Board Training that they have invited Ashtabula
MHRS Board Staff and Board Members to attend. This training will focus on cultural
competence.

Unfinished Business
Mission Statement

Board Briefly discussed the Mission Statement, Ms. Steidl suggesting:
The Mission of the Ashtabula Co. MHRS Board is to plan, fund and monitor the access to high-quality,
cost-effective behavioral health treatment and supports for all Ashtabula County Residents to enhance
the well-being of our community.
Grants
e The One Ohio Grant opportunity will be opening again soon- Ashtabula County’s Priority
{determined by the regional board) is Recovery Housing. The MHRS Board staff plan to write for
One Ohio funds to help support our local certified recovery houses.
e QCJS grant—helps sustain Conneaut Renewal Court. The Court has started receiving their
funding from the first 3 quarters of the current calendar year (2025). We are waiting to hear if
we have been approved for next year’s Grant {starts in January). We do not anticipate the notice
of award until late spring/early summer.
e COP-RCORP Grant, we are in the 4" and final year of the 8HS grant and have around $50,000 in
HRSA Funds. These need to be spent by the end of August. These funds tend to go toward our
community engagement activities and materials.
¢ In November we received year 2 of SOS 4.0 funding {4.2), which is $132,556 to help support the
Courts BH Navigator and LARC's recovery housing.
cal

We updated the CQl report to make it shorter and easier to follow. We provide this Continuous
Quality Improvement Report on a quarterly basis, and we collect quarterly reports from our contracted
providers.

Coalition Updates

In October we had our annual PART Conference of which we had nearly 200 people attend. It took place
at A-Tech.

The Hope in Artistry Art Show was held in November at the Ashtabula Art Center. We had a great turnout
in both artwork and attendance at the reception.

The Suicide Prevention Coalition and Prevention Coalition will continue to meet together for their
quarterly meetings at the request of the participants.



