Minutes
Ashtabula County Mental Health & Recovery Services Board
January 15, 2026

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
January 15, 2026. This meeting was held virtually with one Board Member attending in person with Ms.
Hart. Ms. Deborah King, President, called the meeting to order at 8:33am.

Announcement of New Board Member

Ms. Hart announced that the Commissioners have appointed our 9*" Board Member, Ms. Shannon Riley.
All Board seats have officially been filled for the time being.

Board Members in Attendance

in person: Mr. Jason Tobie

Virtual: Ms. Deborah King, Mr. Alan Block, Ms. Joan Steidl, Ms. Megan Brunarski, Ms. Shannon Riley
MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Melissa Fields

Visitors

Virtual: Mary Ann Hill, Suzette Miller, Traci DiMattia-Toth, Paul Bolino, Kalee Peterson, Sam Braun, Angi
Daugherty, Ron Seigman

In Person: none
Approval of December Minutes

Board Members reviewed the December 2025 Meeting Minutes. Mr. Block moved to accept the
December Minutes. Ms. Steidl Seconded. Roll call vote was taken on the motion to approve the
December Minutes:

Block: yes King: yes
Brunarski: Yes Steidl: yes
Tobie: yes Riley: abstained

Motion Carried.

Financial Reports

Mrs. Hart presented the financials for December noting that December was a short month for us fiscally
since the Auditor’s Office shuts down the 2™ week of December to close out the end of the year.

M. Block moved to accept the financials for December. Ms. Steidl seconded. Roll call vote was taken on
the mation:

Block: yes King: yes
Brunarski: yes Steidl: yes
Riley: yes Tobie: yes

Motion Carried.



Program Highlight

Ron Seigman presented on the Criminal Justice Services the MHRS Board contracts with Signature Health
to provide at the Ashtabula County Jail:

Psychiatric Nurse Practitioner: providers services at the jail three Wednesday’s/month, including
prescribing medication.

Counselor- full time, providing Intake Assessments, Counseling and Crisis Intervention Services.

Case Manager-full time, providing linkage services and access to resources and supports upon release
from jai.

Forensic Case Manager- full time, providing case management services upon release from jail to help
ensure optimal success upon release.

Reports

Board President Report:

Ms. King reminded Board Members of the Board Training on April 16" from 9:30-11:30 at the Lake Co.
ADAMHS Board. Training Topic: Cultural Competency.

Executive Director’s report:

e 120 Day notices will need to be sent to all contracted provider agencies by the end of February.
Ms. Hart will have those available for the Board to review at the next Board Meeting.

e The Board’s Continuum of Care (housing) HUD Grant is currently up in the air. There are concerns
that it will be cut by up to 70%, but we are just waiting to hear more. Our current grant cycle
ends at the end of April.

s  SAMHSA Cuts—cuts were rescinded, though they did not impact current board funding. All the
SAMHSA funding we currently receive would have continued.

Unfinished Business
Mission Statement

Ms. Hart had sent out Mission Statement suggestions via email for Board Members to provide input on.
Ms. Hart provided five options, of which this had the best response:

The Mlission of the Ashtabula County Mental Health & Recovery Services Board is to plan, fund and
monitor access to high-quality, cost-effective behavioral health treatment and supports for all Ashtabula
County residents, enhancing the well-being of our community.

Ms. King made a motion to adopt this as our new Mission Statement. Mr. Block seconded the motion.
Ms. King called for a Vote:

Block: yes King: yes
Brunarski: yes Steidl: yes
Riley: yes Tobie: yes

Motion Carried.



Grants

e The One Ohio Grant opportunity will be opening again soon- Ashtabula County’s Priority
{determined by the regional board) is Recovery Housing. The MHRS Board staff plan to write for
One Ohio funds to help support our local certified recovery houses.

e Department of Development: We are submitting a grant application to DoD to assist those
unable to afford Recovery Housing Rent at the Certified Recovery Houses in Ashtabula County.

e OACBHA 988 Grant: The MHRS Board submitted a grant application, and was awarded $5000 for
988 signage/advertising for Ashtabula County

Cyber-Security Policy

At the December meeting the MHRS Board Members voted to approve a Cyber-Security Policy that
needed to be adopted by January 1%. Since then, our IT provider, Megabyte, had some minor
changes/additions to the policy. Ms. Hart provided the board members with those changes.

Mr. Tobie motioned to approve the Cyber Security Policy with the proposed changes. Ms. King seconded.
Roll call vote was taken on the maotion:

Block: yes King: yes
Brunarski: yes Steidi: yes
Riley: yes Tohie: yes

Motion Carried.

Updates to Personnel Policies

Holiday Schedule- Ms. Hart requested to allow for December 24t to be % day Holiday, as this is in line
with the County’s policy. Ms. Hart also requested the MHRS Board Officed close half day on December
31% as well.

Ms. Hart also noted that our gratuity reimbursement policy was not in line with the Auditor of State
Handbook, and our policy needed to reflect that we are not permitted to be reimbursed for gratuity
unless it is included on the printed receipt. Ms. Steidl requested we add a line in the policy to allow for
any changes to policies that are reflected in the Auditor of State Handbook. Mr. Block motioned to
accept all the changes to the personnel policies. Ms. King seconded the motion and called for a vote:

Block: yes King: yes
Brunarski: yes Steidl: yes
Riley: yes Tobie: yes

Moton Carried.

New Business
CAP- Due January 30, 2026

Ms. Hart explained that we are required to submit a Community Assessment and Plan to the state every
three years, and the 2026-2028 plan is due January 30'". Ms, Hart explained that what is included in our
CAP is what is required by the state for us to address as a board, but is not out complete strategic plan,
as these is much more that we do that is not included in the CAP. The areas we are required to address in
the CAP are: Prevention, Mental Health Treatment, Substance Use Disorder Treatment, Medication
Assisted Treatment, Crisis Services, Recovery Supports, Criminal Justice, Strategy for Pregnant Women
with SUD, Strategy for Parents with SUD with Dependent Children, and Strategy for Youth.



Mr. Hart reviewed the Community Plan strategies and goais with the Board. Ms. King motioned to
approve the Community Plan as submitted. Mr. Block seconded. Ms. King called for a vote:

Block: yves King: yes
Brunarski: yes Steidl: yes
Riley: yes Tobie: yes

Motion Carried.
Communication/Public Comment
None.

Adjournment

Ms. Steidl moved to Adjourn the meeting at 9:34am. Mr. 8lock seconded. Motion carried.
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Deborah King, President Date

Minutes prepared by Kaitie Hart, MHRS Board Executive Director



