Minutes
Ashtabula County Mental Health & Recovery Services Board
September 18, 2025

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
September 18, 2025. This meeting was held in person with a zoom option available. Mr. Block, Vice
President, called the meeting to order at 8:40am.

Board Members in Attendance

Mr. Alan Block, Ms. Alexandra DeGeorge, Ms. Megan Brunarski, Mr. Jason Tobie; Ms. Joan Steidl, Ms. Gail
Castrilla

MHRS Board Staff in Attendance

Ms. Kaitie Hart, Ms. Lisa Battaglioli

Visitors

Virtual: Kalee Peterson, Richard Trice

In Person: Paul Bolino (CCC), Brittain Paul (Ravenwood Health}, Vanessa Jackson (LARC)

Approval of May Minutes

Board Members reviewed the August 2025 Meeting Minutes. Ms. Steidl moved to accept the August
Minutes. Mrs. DeGeorge Seconded. Mr. Block called for a vote:

6 Yes, 0 No. Motion Carried.

Financial Reports

Mrs. Hart explained to the board that there had been an error and some of Catholic Charities bills were
placed in QuickBooks for the 2025 Fiscal Year rather than 2026. This is an honest mistake because we
are currently entering bills for two fiscal years at the moment since our agencies can continue billing for
FY 2025 through the end of October. This mistake has been fixed in QuickBooks, but our fiscal consultant
has not sent us the updated fiscal dashboard and reports to reflect the August expenses. Mr. Block
suggested waiting until next month’s board meeting (October) to review/approve the August Financials
once corrected.

Program Righlight

Vanessa Jackson from Lake Area Recovery Center joined our meeting to discuss Recovery Housing which
the board provides a small amount of funding to our provider agencies to help support. Ms. Jackson
explained that Recovery Housing provides a safe, supportive, drug-free environment for people who are
actively engaged in or completed treatment and are in recovery. All recovery houses or anything
operating as “Sober Living” are required to have Ohio Recovery Housing Certification through the State.
This certification helps ensure that this vulnerable population has access to a quality living environment
that provide safety and follow ethical standards to help residents succeed in recovery. Recovery Housing
is considered permanent housing, and residents can stay as long as needed. Many referrals for recovery
housing come from treatment centers and the courts.

Reports
Board President Report: Ms. King was unable to attend this meeting.
Executive Director’s report:
e We held our first CIT Meeting at the Sheriff’s Department on 8/27/25. The Prosecutor attended



this meeting and explained the vital importance of all law enforcement departments being trained
in CIT and develop Policies and Procedures around the CIT model, otherwise it leaves great
liability for agencies and municipalities. Our next CIT Steering Committee meeting is scheduled
for October 1. Ms. Castrilla asked if the CIT meetings are well attended by law enforcement.
Ms. Hart noted that we had five Heads of Departments at the last meeting, but most agencies
have been in contact noting interest in attending future meetings.

o Ashtabula MHRS hosted the September HRSA RCORP BHS Quarterly meeting—normally we
travel to Columbus for these, but over the past year these meetings have been hosted by our
partner counties, Sandusky, Seneca & Fairficld. This month was our turn to host.

o All FY 26 Contracts have been signed and signature pages sent to provider agencies. Once the
board approves the updated Budget, we will start working on Contract Amendments now that we
are aware of most of the funding we should be receiving in FY 2026.

e The Ohio Legislature created new cyber security requirements for local governments to adopt.
Counties and Cities need to have these programs in place by January 1, 2026, all other political
subdivisions by July 1, 2026. Ms. Hart has been in contact with both Megabyte (our IT service
provider) and the County. Ashtabula County will share their policy with us once it has been
adopted and we will share that policy with Megabyte to see if any additions or modifications
need to be made to suit the MHRS Board’s needs. We will be bringing a policy to the Board
before January 1* for approval.

¢ The Board should be receiving an additional $200,000 from the Crisis Services State Block Grant
for FY 2026. This funding normally went to Cuyahoga Co. who was the fiscal agent for the
Northeast Ohio Collaborative—these funds helped pay for special payments for Ashtabula
County residents at certain contracted facilities. Often we did not get to take advantage of these
dollars because beds were not available for Ashtabula County residents. This year, Cuyahoga Co.
divided the funds evenly among the counties in the NEO Collab (Northcoast BH) to use for
Crisis Services.

Continuous Quality Improvement Report: Ms. Hart briefly reviewed the CQI report that was emailed to
all Board Members. Highlighting: Ashtabula County had 22 fatal overdoses in 2024, compared to 37 in
2023. It looks like the number of Fatal Overdoses are climbing back up again, mainly due to
polysubstance use and Naloxone not being effective on stimulant overdoses. There were 19 suicides in
2024, compared to 24 in 2023. Ms. Hart mentioned that for the past 5-6 years the Board has offered a
CDCA Training Academy that has always been well attended by those looking to obtain their CDCA
Certificate and those who need continuing education credits. The Chemical Dependency Board is now
requiring all CDCA hours be acquired from one organization which would mean we would have to offer
all 40 hours and all participants would need to attend each training (without missing one) for them to
obtain their certification. Though we could offer the trainings, it would be a heavy lift, and we are not
confident that every person who would want to attend would attend all 40 hours of training without
missing one. Ms. Hart also mentioned that we are working on simplifying the CQI report to make it more
streamlined.

Coalition Updates:

e The 14" Annual P.A R.T. Conference will be held at A-tech on October 10 It is a full day
training, offering CEUs for Counselors & Social Workers and RCHs for those licensed through
the Chemical Dependency Board.

e One Life Race for suicide prevention was a success on September 6™, We had about 100
registrants.

o Hope in Artistry Art show will be coming up in November. We are currently looking for artists
that would be willing to submit their artwork.



Unfinished Business

Review Consumer Activities Expenses

Ms. Hart shared the Consumer Activities Expenses from FY 25, which includes Board Sponsorships and
other expenses for community events such as presenters for trainings, conference registration costs, and
community events that the Board participates in.

Consumer Activities/Sponsorship Policy

Ms. Hart shared a draft Policy to help us determine whether or not we will provide sponsorship funds for
community events. Mr. Block asked about the exclusion of events not located in Ashtabula County. Ms.
Hart said that the Ashtabula MHRS Board’s funds are used to support Ashtabula County residents, and
we would not use Ashtabula County funds to support programs and events outside of Ashtabula County
that do not directly benefit Ashtabula County residents. Ms. Steidl moved to approve the Sponsorship
Policy. Ms. Castrilla seconded. Mr. Block called for a vote:

6 Yes. 0 No. Motion Carries

Review updated FY’26 Budget

Board discussed updated Budget with most state/federal allocation dollars finalized. Ms. Hart explained
we will use this budget to amend provider contracts now that we know what most of the funding will
look like for this fiscal year. Ms. DeGeorge motioned to approve the updated Budget, Mr. Tobie
seconded. Mr. Block called for a vote:

6 Yes. 0 No. Motion Carried

New Business

Community Assessment & Plan: Ms. Hart explained that every three years the board is required to submit
a Community Plan to the state. We will continue on updating our needs assessment to help guide our plan
and will keep the board in the loop as it is developed.

Update Mission Statement: Ms. Hart noted that as we work on updating our Community Assessment and
Plan we would also like to update our mission statement that currently reads: The Mission of the
Ashtabula County MHRS Board is to create a community that brings hope and improves the quality of
life for persons and their loved ones affected by mental health and/or substance use disorders to promote
prevention and recovery for all Ashtabula County residents.

Ms. Hart proposed new mission statement language. The board provided feedback for suggested changes
to the proposed mission but would like to continue this discussion at future board meetings. If Board
Members have any suggestions before the next Board meeting, please submit them to Ms. Hart.

Board Member Terms: Ms. Hart provided the Board Members with a Board Member schedule of when
Board Membership Terms and Officer terms expire noting that each member may serve two consecutive
terms or a maximum of eight years under the same appointing authority. However, if the Board
Member’s first term is less than 2 years (filling in for a previous members appointment), that member
may serve three appointments under the same appointing authority.

Communication/Public Comment

Mr. Paul Bolino from Community Counseling Center introduced Brittain Paul from Ravenwood Health,
CCC and Ravenwood Health continue to work toward a merger.

Adjournment

Ms. DeGeorge moved to Adjourn the meeting at 9:49am, Ms. Brunarski seconded. Motion carried.
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Minutés prepared by Kaitie Hart, MHRS Board Executive Director






