Minutes
Ashtabula County Mental Health & Recovery Services Board
March 19, 2026

The Ashtabula County Mental Health and Recovery Services Board met in a regular session on Thursday,
March 19, 2026. This meeting was held in person with a virtual option. Mr. Block, Vice President, called
the meeting to order at 8:32am.

Board Members in Attendance

In person: Mr. Alan Block, Ms. Gail Castrilla, Ms. Alex DeGeorge, Ms. Shannon Riley, Ms. Joan Steidl, Mr.
Jason Tobie

Virtual: Ms. Megan Brunarski, Ms. Deborah King

MHRS Board Staff in Attendance

In person: Ms. Kaitie Hart,

Virtual: none

Visitors

Virtual: Mary Ann Hill, Suzette Miller, Traci DiMattia, Paul Bolino, Richard Trice, Kalee Peterson
In Person: Brett Bellas (Metro Parks)

Program Highlight

Ms. Hart mentioned to the board members that we have been working with the Ashtabula County Metro
Parks on a project to raise awareness of the Suicide and Crisis Lifeline, 988. She introduced Brett Bellas,
Director of the Ashtabula County Metro Park, who created the image for the signs and will be installing
them in all of the Ashtabula County Metro Parks.

Approval of February Minutes

Board Members reviewed the February 2026 Meeting Minutes. Ms. DeGeorge moved to accept the
Minutes; Ms. Steidl Seconded. Roll call vote was taken on the motion to approve the February Minutes:

Block: yes King: yes

Castrilla: yes Brunarski: yes
Steidl: yes DeGeorge: abstain
Tobie: yes Riley: yes

Motion Carried.

Financial Reports

Mrs. Hart presented the financials for February noting we were running low on Addiction Treatment
Funds (ATP) that help support those involved in specialized court dockets. We reached out to the state to
see if there were any additional funds available, they agreed to provide us with an extra $20,000. This
funding assists with paying for recovery supports such as treatment, transportation, recovery housing,



work clothes/shoes, costs associated with getting identification documents (Birth Certificate, 1D...). Ms.
Hart also noted that we have been diligently working to trim our operating budget—ordering office
supplies through Amazon, deactivating our zoom account, and are looking into opportunities to cut IT
costs. Mr. Tobie asked if it was feasible to bulk order with other ADAMHS Board to help cut costs.

Ms. Steidl moved to accept the financials for February. Mr. Tobie seconded. Roll call vote was taken on
the motion:

Block: yes King: yes
Castrills: ves Brunarski: yes
Steidl: yes DeGeorge: yes
Riley: yes Tobie: yes

Motion Carried.

Reports

Board President Report:

Reminder that the April Board Meeting is called as we will all be at the Annual Board Training in Lake
County.

Executive Director’s report:

e Ms. Hart mentioned that Christy Fisher represented us at the HRSA COP-RCORP Reverse Site Visit
in Washington DC at the beginning of the month along with our colleagues from 3 other
counties, Ohio University and PIRE Institute. They presented on the HRSA Maternal Mental
Health Hotline,

e Ms. Hart reviewed the overdose and suicide data from 2025 which indicates that, though the
numbers continue to be concerning across all age ranges, there is still a big concern around the
number of older adults completing suicide and dying from overdose.

19 suicides in 2025 (10 were age 50<)
23 Fatal overdoses in 2025 (12 were age 50<)

e The Board will be offering our 4" WISE training in April at the Conneaut Public Library. If anyone
knows of any Oider Adults that might be interested in attending, they can contact the Board to
register.

e The Commissioners Appointed Lisa Fuller-Grippi as our 9" Board Member earlier this week. Ms.
Hart will coordinate with the Commissioner and Ms. Fuller-Grippi to arrange her Qath of Office
and review Board duties.

Unfinished Business

Grants

Ms. Hart Mentioned that we have written for an Ohio Department of Development grant {(which is HUD
funding) for Recovery Housing for the Certified Recovery Houses in Ashtabula County. We were told we
would hear whether we receive this grant by end of February/early March, but have not heard anything
yet.

Ms. Hart also mentioned that last July we wrote for Renewal Court’s OCJS Grant for Calendar year 2026,
of which we have not been notified yet whether we were approved. Last year, we learned in October
2025 that we were receiving the grant for Calendar year 2025 so it is typical for this type of delay.



120 Day Notice

Mr. Block had a question at the last meeting on the 120 day notices. Ms. Hart had notified the board
members through email of the response we had received from our attorney, and all questions Mr. Block
had are addressed in the annual contracts and do not need to specified in the 120 day notice.

New Business
2027 Contract Priorities

Cadence Care: School-based services. Ms. Hart asked the Board about their thoughts on paying for
services in schools. Ms. Riley mentioned that it is beneficial for those families that are unable to take
their children to counseling in the evening. She also mentioned how Braden Middle School has
implemented Sources of Strength (SOS) as a Peer Lad program that focuses on resiliency as an option in
schools.

Catholic Charities: Direct Recovery Support funding for basic needs; Guardianship/Payeeship;

monitors funding for various recovery supports such as Access to Wellness and Landlord incentive funds.
Coleman Health Services: Writes for and Manages our Continuum of Care (CoC) Grant (Housing Vouchers
for those with SMPI that were homeless). We receive admin funds through CoC to pay for these services.
Ravenwood: Outpatient Treatment services on a sliding fee scale; Support Employment Services;
Friendship Clubhouse; Prevention Services

Family Pride: Senior Support Services (Case management service for older adults)

Forensic Center: The state determines the contract amount. What the state gives us for Forensic Services
goes to the Forensic Center on a quarterly basis—they are also on our payroll.

Glenbeigh: withdrawal Management & Residential

Help Network: They receive funding from the state directly to manage 988 for Ashtabula County. We
have a contract with them for a warmline,

Lake Area Recovery Center: Outpatient Treatment Services on a sliding fee scale. Residential Treatment
for hardship cases.

Signature Health: Outpatient Treatment Services on a sliding fee scale; Crisis Services, Jail Based
Treatment Services; Everett Clinic (Adam and Amanda Crisis Stabilization Center)

Communication/Public Comment
None.
Adjournment

Ms. DeGeorge moved to Adjourn the meeting at 9:40am. Mr. Tobie seconded.

Motion Carrj /
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Alan8lock, Vice President Date
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